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xl shigeru ban complete works

Shigeru Ban is a renowned Japanese architect celebrated for his innovative use of sustainable
materials and groundbreaking architectural designs. His work seamlessly blends functionality,
environmental consciousness, and artistic expression, earning him international acclaim and
multiple prestigious awards. Over the years, Ban has crafted an extensive portfolio that showcases
his versatility?from disaster relief shelters to cultural landmarks?highlighting his commitment to
social responsibility and eco-friendly architecture.

The term ?XL Shigeru Ban complete works? encapsulates the comprehensive scope of his
architectural achievements, spanning decades and continents. In this article, we will explore his
most significant projects, thematic approaches, and the impact of his work on contemporary
architecture. Whether you are an architecture enthusiast, a student, or a professional seeking
inspiration, understanding Ban?s complete works offers valuable insights into sustainable design
and innovative construction methods.

Overview of Shigeru Ban?s Architectural Philosophy

Shigeru Ban?s architecture is characterized by a profound commitment to environmental
sustainability, human-centric design, and resourcefulness. His philosophy revolves around the idea
that architecture should serve society, especially in times of crisis, and that materials should be used
thoughtfully to minimize environmental impact.

Key principles of Ban?s architectural approach include:

- Use of Recycled and Sustainable Materials: Cardboard tubes, paper, bamboo, and other
eco-friendly materials are recurring elements.

- Flexibility and Modularity: Many of his designs are adaptable, portable, and easy to assemble.
- Focus on Disaster Relief: Ban?s humanitarian projects demonstrate how architecture can

provide comfort and safety in emergency situations.
- Innovative Structural Techniques: He often employs unconventional materials to create resilient

and aesthetically compelling structures.
- Integration with Nature: Many projects emphasize harmony with their surrounding environments.
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This philosophy underpins his complete portfolio and informs his approach to each new project.

Major Works in Shigeru Ban?s Complete Portfolio

Shigeru Ban?s extensive body of work includes a variety of building types, from emergency shelters
to cultural institutions. Below is a detailed overview of his most notable projects that define his
career.

Disaster Relief Shelters

One of Ban?s most influential contributions is his work in disaster zones, where he has designed
temporary and semi-permanent shelters using innovative materials.

Notable Disaster Relief Projects:

- Cardboard Cathedral, Christchurch, New Zealand (2013):

Replacing the original cathedral damaged in the 2011 earthquake, this project is a striking example
of Ban?s ability to blend sustainability with spiritual architecture. The structure features a lightweight,
recyclable cardboard tube roof supported by wooden frames, symbolizing resilience and hope.

- Japan Earthquake and Tsunami Relief Shelters (2011):

In response to the devastating earthquake, Ban designed emergency shelters using recycled
cardboard tubes, providing quick, affordable, and durable solutions for displaced populations.

- Haiti Earthquake Relief Shelters:

Utilizing locally sourced bamboo and recycled paper, Ban developed portable shelters that could be
easily assembled and transported to affected regions.

Architectural Landmarks and Cultural Projects

Beyond disaster relief, Ban has crafted iconic buildings that showcase his signature use of
unconventional materials and innovative design.

Key Cultural and Public Buildings:
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- Mount Fuji World Heritage Center, Fujinomiya, Japan (2013):

This educational facility reflects Ban?s sensitivity to natural surroundings, with a design that
integrates seamlessly into the landscape. The structure employs wooden frames and glass to evoke
a sense of harmony with Mount Fuji.

- Centre Pompidou-Metz, Metz, France (2010):

Although designed by Shigeru Ban in collaboration with other architects, Ban contributed innovative
structural insights, particularly in the use of lightweight materials for the roof.

- Napoli-Afragola Station, Italy (2017):

A transportation hub featuring a sleek, modern design that incorporates sustainable materials and
emphasizes passenger comfort.

Residential and Commercial Projects

Ban?s expertise extends to designing homes and commercial spaces that prioritize sustainability
and innovative material use.

Selected Residential Projects:

- Paper House, Japan:

An experimental residence built primarily from cardboard tubes, demonstrating the potential of
recyclable materials in housing.

- Bamboo House, China:

A residential building utilizing bamboo as the primary structural element, highlighting eco-friendly
construction methods.

Commercial Projects:

- Kookmin Bank Headquarters, Seoul, South Korea:
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Featuring a facade that integrates recycled materials, this building exemplifies Ban?s commitment to
green architecture in commercial design.

Thematic Elements in Shigeru Ban?s Complete Works

Analyzing Ban?s projects reveals recurring themes that define his architectural identity.

Use of Unconventional Materials

Ban?s pioneering use of materials like cardboard tubes, paper, bamboo, and recycled plastic sets
him apart. These materials are not only sustainable but also lend a distinctive aesthetic quality to his
structures.

Advantages of his material choices include:

- Cost-effectiveness
- Lightweight and easy to transport
- Recyclability and environmental friendliness
- Flexibility in design and construction

Humanitarian Focus

Many of Ban?s projects are motivated by a desire to assist vulnerable populations. His shelters and
community centers in disaster zones exemplify architecture?s potential to serve societal needs.

Innovation and Experimentation

Ban continuously pushes the boundaries of conventional architecture, experimenting with new
forms, structural systems, and materials to create resilient and inspiring spaces.

Environmental Integration

His designs often respond to their natural surroundings, emphasizing harmony with the environment
through material selection and site-specific planning.

Impact and Recognition of Shigeru Ban?s Complete Works

Shigeru Ban?s innovative approach has garnered numerous awards, including:
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- Pritzker Architecture Prize (2014):

Recognized for his humanitarian efforts and innovative use of sustainable materials.

- AIA Gold Medal (2015):

Honoring his contributions to architecture and society.

- Praemium Imperiale (2014):

Celebrating his artistic and architectural achievements.

His work has influenced contemporary architects worldwide, inspiring a new generation to pursue
sustainable and socially responsible design.

Conclusion: The Legacy of Shigeru Ban?s Complete Works

The comprehensive body of Shigeru Ban?s work exemplifies how architecture can be both
innovative and compassionate. His projects demonstrate the power of unconventional materials,
sustainable practices, and human-centered design to create meaningful spaces?whether in times of
crisis or as cultural landmarks.

For architects, designers, and enthusiasts alike, Ban?s complete works serve as a blueprint for
integrating sustainability with artistic expression. His legacy continues to inspire sustainable
architecture, humanitarian efforts, and the pursuit of innovative solutions to complex challenges.

In essence, the xl shigeru ban complete works reflect a lifetime dedicated to transforming
architecture into a tool for social good?an enduring testament to the potential of design to make the
world a better place.
 
XL Shigeru Ban Complete Works: An In-Depth Exploration of the Architect?s Innovative Legacy

Introduction

XL Shigeru Ban complete works stands as a comprehensive testament to one of the most influential
architects of our time?Shigeru Ban. Renowned for his pioneering approach to sustainable
architecture, innovative use of materials, and humanitarian design, Ban?s portfolio spans a broad
spectrum of projects?from ephemeral disaster relief structures to iconic cultural landmarks. This
article delves deep into the architect?s complete oeuvre, examining the evolution of his style, his
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signature techniques, and the enduring impact of his work on contemporary architecture.

The Early Years: Foundations of Innovation

Shigeru Ban?s Beginnings and Architectural Philosophy

Shigeru Ban was born in 1957 in Japan, and his journey into architecture was driven by a profound
concern for social issues and environmental sustainability. His early education at the Southern
California Institute of Architecture (SCI-Arc) exposed him to avant-garde architectural ideas, which
he seamlessly integrated into his own practice.

Ban's core philosophy revolves around using affordable, readily available materials?most notably
paper and cardboard?to create structures that are not only functional but also environmentally
conscious. His work challenges traditional notions of permanence and craftsmanship, emphasizing
adaptability, resourcefulness, and social responsibility.

Pioneering Use of Cardboard and Paper

Ban's initial experiments with paper as a building material set him apart from his contemporaries.
His innovative use of recycled cardboard tubes in construction led to projects such as:

- Paper Log Houses: Temporary shelters designed for disaster victims.
- Cardboard Cathedral: An adaptive reuse project transforming a damaged church into a symbolic

community space.

These early projects demonstrated his commitment to rapid deployment, cost-effectiveness, and
environmental sustainability.

Major Works and Their Significance

Disaster Relief Structures: Pioneering Humanitarian Architecture

One of the defining aspects of Shigeru Ban?s oeuvre is his extensive work in disaster zones. His
humanitarian efforts have garnered international acclaim and have elevated the concept of
emergency architecture.

Key Projects:

- Paper Log Houses (1995): Developed in response to the Kobe earthquake, these affordable,
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quick-to-assemble shelters provided immediate relief to displaced families.
- Cardboard Cathedral (2013): Located in Christchurch, New Zealand, this temporary yet iconic

structure replaced the historic Anglican cathedral damaged in the 2011 earthquake. Its innovative
use of cardboard tubes as structural elements symbolizes resilience and adaptability.

- Rubble Tent (2011): A lightweight, portable shelter designed for earthquake victims in Haiti,
emphasizing rapid deployment and ease of assembly.

Impact and Significance:

Ban?s disaster relief structures exemplify how materials like cardboard can be repurposed into
durable, functional architecture. His designs prioritize speed, affordability, and environmental
consciousness?key factors in disaster scenarios where time and resources are limited.

Cultural and Civic Projects: Merging Functionality with Artistic Expression

Beyond relief structures, Ban has designed several cultural and civic buildings that showcase his
ability to blend innovative materials with aesthetic considerations.

Notable Examples:

- Centre Pompidou-Metz (2010): Located in France, this museum features a striking undulating
roof constructed with traditional timber trusses and lightweight fabric, illustrating Ban?s mastery in
integrating modern engineering with cultural architecture.

- Oita Medical Hall (1994): An example of his early institutional work, emphasizing simplicity and
functionalism using lightweight materials.

Sustainable and Experimental Architectural Works

Ban's curiosity extends to sustainable design, experimenting with new materials and construction
methods.

Projects include:

- Mount Fuji World Heritage Center (2017): Incorporates sustainable design principles, blending
traditional Japanese architectural motifs with modern engineering.

- House in the Trees (1998): An experimental residence using recycled timber and innovative
structural systems to create a harmonious relationship with nature.

Architectural Techniques and Signature Materials

Published by: mycontactbase.com Page 7 of 30



DEATH IN THE LONG GRASS PDF FORMAT LICOACHING Complete Guide Vol. 2024, Issue 2

Use of Cardboard and Paper Tubes

Ban?s hallmark technique involves transforming humble materials into structural elements capable
of supporting significant loads.

- Structural Innovation: Cardboard tubes are often layered and reinforced to serve as beams,
columns, or walls.

- Advantages: Lightweight, low-cost, recyclable, quickly assembled, and adaptable to various
climates.

- Limitations and Solutions: While initially perceived as fragile, Ban?s engineering solutions?such
as waterproof coatings and layered configurations?extend the lifespan and resilience of these
materials.

Modular and Prefabricated Systems

Ban frequently employs modular construction, allowing rapid assembly and disassembly?especially
vital in disaster relief contexts.

- Advantages: Flexibility, scalability, ease of transport, and minimal on-site waste.
- Applications: Temporary shelters, community centers, or exhibitions.

Integration of Traditional Japanese Techniques

Many of Ban?s works incorporate traditional Japanese architectural elements?such as wooden
trusses and lightweight roofing?reinterpreted through modern engineering.

Thematic and Design Principles

Social Responsibility and Humanitarian Focus

Ban?s architecture is driven by a deep sense of social consciousness. His designs aim to:

- Provide immediate relief in disaster zones.
- Foster community resilience.
- Promote environmental sustainability.

Flexibility and Adaptability
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A recurring theme in his work is the importance of structures that can adapt to different uses and
environments. Whether a temporary shelter or a cultural institution, Ban?s buildings are designed for
multiple lifespans and purposes.

Sustainability and Environmental Ethics

Ban?s commitment to eco-friendly practices is evident across his projects. His use of recycled
materials and focus on low-energy construction methods reflect a broader ethos of environmental
stewardship.

Awards and Recognitions

Shigeru Ban?s innovative contributions have earned him numerous accolades, including:

- Pritzker Architecture Prize (2014): Recognized for his humanitarian efforts and inventive use of
materials.

- Royal Institute of British Architects (RIBA) International Prize: For the Centre Pompidou-Metz.
- UNESCO Awards for Culture of Peace: Acknowledging his work in promoting peace through

architecture.

The Legacy and Future Directions

Influence on Contemporary Architecture

Ban?s work has profoundly influenced the field of humanitarian architecture and sustainable design.
His approach challenges architects worldwide to reconsider material choices, construction methods,
and the social impact of their work.

Continuing Projects and Innovations

Looking ahead, Ban continues to push boundaries through:

- Incorporating new sustainable materials.
- Developing scalable modular systems.
- Designing resilient structures for climate change mitigation.

His ongoing projects embody a commitment to making architecture accessible, adaptable, and
environmentally responsible.
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Conclusion

XL Shigeru Ban complete works showcase a visionary architect whose innovative spirit and
humanitarian ethos have transformed the landscape of modern architecture. From ephemeral
disaster relief shelters to enduring cultural landmarks, Ban?s oeuvre exemplifies how creativity,
sustainability, and social responsibility can converge to produce architecture that not only serves
functional needs but also inspires hope and resilience. As the world faces increasing environmental
and social challenges, Ban?s complete works serve as a blueprint for architects and designers
committed to making a meaningful difference through their craft.
 

 QuestionAnswer What are the key features of XL Shigeru Ban's complete works? XL Shigeru
Ban's complete works showcase innovative use of sustainable materials, unique architectural
designs, and a focus on environmental harmony, reflecting his commitment to eco-friendly
architecture and humanitarian projects. Where can I find a comprehensive collection of XL Shigeru
Ban's projects? A comprehensive collection of XL Shigeru Ban's projects can be found in
architectural publications, his official website, and specialized books documenting his career,
including detailed images and descriptions of his major works. Which are the most iconic buildings
designed by XL Shigeru Ban? Some of XL Shigeru Ban's most iconic buildings include the Paper
Church in Japan, the Centre Pompidou-Metz in France, and the Cardboard Cathedral in New
Zealand, all exemplifying his innovative use of materials. How does XL Shigeru Ban incorporate
sustainability into his complete works? XL Shigeru Ban emphasizes the use of recyclable and
renewable materials, such as cardboard and paper, and designs for disaster relief and affordable
housing, highlighting his commitment to sustainability. What awards has XL Shigeru Ban received
for his architectural contributions? XL Shigeru Ban has received numerous awards, including the
Pritzker Architecture Prize, the architectural world's highest honor, recognizing his innovative and
humanitarian approach to architecture. Are there any ongoing projects in XL Shigeru Ban?s
complete works? Yes, XL Shigeru Ban continues to work on new projects worldwide, focusing on
disaster relief, sustainable housing, and cultural landmarks, with updates available through
architectural news outlets. How can I access detailed plans and drawings of XL Shigeru Ban's
complete works? Detailed plans and drawings are often published in architectural books, academic
journals, and exhibition catalogs dedicated to XL Shigeru Ban's work, some of which are available
online or in libraries. What influence has XL Shigeru Ban had on contemporary architecture? XL
Shigeru Ban has significantly influenced contemporary architecture by pioneering the use of
unconventional materials, promoting sustainable design, and inspiring architects to focus on social
and environmental responsibility. Is there a documentary or exhibition showcasing XL Shigeru
Ban?s complete works? Yes, various documentaries and exhibitions have featured XL Shigeru
Ban?s works, such as the 'Shigeru Ban: Wood and Paper' exhibition, highlighting his innovative
approach and humanitarian projects. How can I learn more about XL Shigeru Ban?s philosophy and
design approach? You can learn more through interviews, his published writings, lectures, and
documentaries that explore his design philosophy centered on sustainability, humanitarianism, and
innovative material use. 
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company wide agility with beyond budgeting open s

Company wide agility with Beyond Budgeting Open S is transforming how organizations adapt
to rapidly changing markets, foster innovation, and improve overall performance. As traditional
budgeting methods often hinder flexibility and responsiveness, many forward-thinking companies
are turning to the Beyond Budgeting model and Open S principles to cultivate a more agile, resilient,
and customer-centric approach. This article explores the core concepts of Beyond Budgeting Open
S, its benefits, implementation strategies, and how it can revolutionize company-wide agility.

Understanding Beyond Budgeting and Open S

What is Beyond Budgeting?

Beyond Budgeting is a management philosophy that challenges conventional budgeting practices.
Instead of relying on fixed annual budgets, it promotes adaptive planning, decentralized
decision-making, and continuous performance management. The core idea is to create an
organizational environment that can swiftly respond to external changes without being constrained
by rigid financial targets.

Key principles of Beyond Budgeting include:

- Empowering teams to make decisions
- Focusing on relative performance rather than fixed targets
- Adopting rolling forecasts and continuous planning
- Encouraging transparency and accountability

This approach aligns organizations more closely with their dynamic operating environments,
enabling them to seize opportunities faster and mitigate risks more effectively.

Introducing Open S

Open S (also referred to as Open Strategy or Open Systems) emphasizes transparency,
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collaboration, and decentralization in strategy and operations. It advocates for open communication
channels, shared information, and collective decision-making across all levels of an organization.

Open S promotes:

- Transparency of goals, metrics, and performance data
- Inclusive participation in strategic planning
- Decentralized control, empowering teams and individuals
- Agile adaptation based on real-time insights

When integrated with Beyond Budgeting principles, Open S fosters a culture where agility becomes
embedded in the organizational DNA.

Synergizing Beyond Budgeting with Open S for Company Wide
Agility

The Combined Impact on Organizational Flexibility

Merging Beyond Budgeting with Open S creates a powerful framework that enhances
company-wide agility. This synergy encourages organizations to shift from traditional, hierarchical
structures to more fluid, decentralized networks focused on value delivery.

Benefits include:

- Faster decision-making processes
- Enhanced innovation through open collaboration
- Improved responsiveness to customer needs and market shifts
- Greater employee engagement and accountability
- Reduced administrative overhead associated with traditional budgeting

By fostering transparency and empowerment, organizations can develop a proactive mindset and a
culture of continuous improvement.

Key Components of a Company Wide Agility Framework

Implementing company-wide agility with Beyond Budgeting Open S involves several critical
elements:
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- Decentralized Decision-Making: Empower teams to make operational and strategic decisions
aligned with organizational goals.

- Rolling Forecasts and Adaptive Planning: Replace static budgets with dynamic forecasts that
evolve based on real-time data.

- Transparent Performance Metrics: Share key performance indicators (KPIs) openly across
the organization for collective accountability.

- Open Communication Culture: Promote open dialogue, feedback loops, and collaborative
problem-solving.

- Continuous Learning and Innovation: Foster an environment that encourages
experimentation and learning from failures.

Implementing Company Wide Agility with Beyond Budgeting Open S

Step 1: Assess Organizational Readiness

Before adopting Beyond Budgeting Open S, organizations should evaluate their current culture,
structures, and processes. Key questions include:

- Is there a culture of transparency and trust?
- Are decision-making processes centralized or decentralized?
- How flexible are current planning and performance management systems?
- What are the main barriers to agility?

Understanding these aspects helps tailor the implementation plan effectively.

Step 2: Build Leadership Commitment

Leadership plays a pivotal role in fostering an agile culture. Leaders must:

- Model transparent and empowering behavior
- Communicate the vision and benefits of Beyond Budgeting and Open S
- Provide necessary training and resources
- Encourage experimentation and tolerate failure

Secure executive buy-in ensures alignment and accelerates change.

Step 3: Redesign Processes and Structures

Transition from traditional hierarchies to more agile structures:
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- Form cross-functional teams with decision-making authority
- Implement rolling forecasts and flexible planning cycles
- Establish transparent dashboards and regular review meetings
- Decentralize budget control and resource allocation

These changes facilitate faster responses and empower teams at all levels.

Step 4: Foster a Culture of Transparency and Collaboration

Encourage open sharing of information:

- Use collaborative tools and platforms for real-time data sharing
- Promote open forums for strategy discussions
- Recognize and reward collaborative behaviors

Building trust and openness is key to sustaining agility.

Step 5: Measure, Learn, and Adapt

Implement continuous feedback loops:

- Track relevant KPIs openly
- Encourage teams to experiment and learn from outcomes
- Adjust strategies and plans based on insights

This iterative approach ensures the organization remains adaptable and competitive.

Challenges and Solutions in Adopting Beyond Budgeting Open S

Common Challenges

Organizations may face hurdles such as:

- Resistance to change due to ingrained hierarchical cultures
- Lack of trust and transparency
- Inadequate skills or understanding of agile principles
- Misalignment of incentives and performance metrics
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Strategies to Overcome Challenges

Effective solutions include:

- Providing comprehensive training and coaching
- Communicating clear benefits and success stories
- Aligning incentives with collaborative and agile behaviors
- Gradually piloting initiatives to demonstrate value before scaling

By addressing these challenges systematically, organizations can facilitate smoother transitions.

Case Studies: Success Stories of Company Wide Agility

Example 1: A Global Tech Firm

This organization adopted Beyond Budgeting and Open S to improve responsiveness. By
decentralizing decision-making and implementing real-time performance dashboards, it reduced
product development cycles by 30% and increased customer satisfaction scores.

Example 2: A Retail Chain

Through open collaboration and adaptive planning, the retail chain swiftly responded to supply chain
disruptions and changing consumer preferences, maintaining competitive advantage during volatile
periods.

Conclusion: Embracing Agility for Future Success

Company wide agility with Beyond Budgeting Open S is not merely a management trend but a
strategic necessity in today's fast-paced, complex environment. By fostering transparency,
decentralization, continuous learning, and adaptive planning, organizations can build resilient,
innovative, and competitive enterprises. Transitioning to this approach requires commitment, cultural
change, and strategic planning, but the benefits?enhanced responsiveness, employee engagement,
and sustained growth?are well worth the effort. Embrace Beyond Budgeting Open S to unlock your
organization?s full potential and thrive in the era of constant change.
 
Company Wide Agility with Beyond Budgeting Open S

In an era defined by rapid technological change, shifting customer expectations, and fierce global
competition, traditional management and budgeting practices often fall short in fostering the agility
necessary for sustained success. Enter Beyond Budgeting Open S, a comprehensive framework
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designed to transform organizations into more adaptive, responsive, and innovative entities. This
approach emphasizes decentralization, empowerment, transparency, and continuous learning,
enabling companies to navigate complexity with greater confidence. In this article, we explore the
core principles of Beyond Budgeting Open S, its implementation strategies, benefits, challenges,
and real-world examples that illustrate its potential to revolutionize company-wide agility.

Understanding Beyond Budgeting Open S

Beyond Budgeting Open S is a progressive management philosophy that extends the principles of
the Beyond Budgeting movement, integrating open systems thinking and agile practices. It
encourages organizations to shift from rigid, top-down control to a more decentralized, trust-based
model that emphasizes adaptability and stakeholder value. The "Open S" component signifies a
focus on openness, transparency, and stakeholder inclusion, fostering a culture of collaboration and
continuous improvement.

Core Principles of Beyond Budgeting Open S

The framework is built upon several guiding principles:

- Purpose and Values-Driven Leadership: Leadership aligns organizational purpose with core
values, inspiring teams to act autonomously within a shared vision.

- Decentralization and Empowerment: Decision-making authority is distributed to those closest to
the customer or operational process.

- Transparency and Openness: Sharing information openly across the organization to foster trust
and collective accountability.

- Customer-Centricity: Prioritizing customer needs and feedback to guide strategic and
operational decisions.

- Continuous Learning and Adaptation: Emphasizing experimentation, learning from failures, and
iterative improvements.

- Relative Performance Measurement: Moving away from fixed targets to relative benchmarks
that reflect market realities.

Implementing Beyond Budgeting Open S in Organizations

Transitioning to a Beyond Budgeting Open S model requires deliberate change management,
cultural shifts, and new processes. Here are key steps and considerations:

1. Establish a Clear Purpose and Vision

Published by: mycontactbase.com Page 16 of 30



DEATH IN THE LONG GRASS PDF FORMAT LICOACHING Complete Guide Vol. 2024, Issue 2

- Define the organization?s core mission aligned with stakeholder value.
- Communicate this purpose broadly to foster shared understanding and commitment.

2. Flatten Hierarchies and Decentralize Decision-Making

- Delegate authority to teams and individuals with relevant expertise.
- Create cross-functional teams empowered to make strategic and operational decisions.

3. Foster Transparency and Open Communication

- Implement open information-sharing platforms.
- Encourage honest feedback and constructive debate.

4. Develop Adaptive Planning and Forecasting Processes

- Replace static budgets with rolling forecasts and relative performance metrics.
- Use scenario planning to prepare for multiple future states.

5. Cultivate a Culture of Learning and Experimentation

- Encourage innovation and accept failures as learning opportunities.
- Regularly review outcomes and adapt strategies accordingly.

6. Align Incentives with Purpose and Values

- Design reward systems that promote collaboration, learning, and stakeholder focus rather than
short-term targets.

Features and Benefits of Beyond Budgeting Open S

Implementing Beyond Budgeting Open S offers numerous features that contribute to heightened
company-wide agility. These include:

- Decentralized Decision-Making: Empowers teams to respond swiftly to changing circumstances
without waiting for top-down approvals.

Published by: mycontactbase.com Page 17 of 30



DEATH IN THE LONG GRASS PDF FORMAT LICOACHING Complete Guide Vol. 2024, Issue 2

- Open Information Sharing: Builds trust and enables better coordination across departments.
- Adaptive Planning: Facilitates quick adjustments to strategies and resource allocations based

on real-time data.
- Stakeholder Engagement: Ensures that customer and employee feedback directly influence

decision-making.
- Continuous Improvement: Promotes a learning culture that constantly refines processes and

products.

The benefits of adopting this framework are substantial:

- Increased responsiveness to market changes
- Enhanced innovation and creativity
- Improved employee engagement and ownership
- Greater transparency and trust within the organization
- Reduced waste and inefficiencies associated with traditional control mechanisms

Challenges and Criticisms

Despite its advantages, transitioning to Beyond Budgeting Open S is not without obstacles:

- Cultural Resistance: Moving from hierarchical control to openness requires significant cultural
change, which can meet resistance.

- Leadership Alignment: Leaders accustomed to command-and-control may struggle to relinquish
authority.

- Implementation Complexity: Developing new processes and systems for openness and
decentralization can be complex and resource-intensive.

- Measurement Difficulties: Moving away from traditional KPIs and fixed targets necessitates
developing new performance metrics that reflect relative and qualitative results.

- Risk of Chaos: Without proper guidance, increased autonomy may lead to misalignment or
inconsistent decision-making.

Critics also point out that the framework may not fit all organizational contexts, especially highly
regulated or risk-averse industries.

Real-World Examples and Case Studies

Several organizations have successfully adopted Beyond Budgeting Open S principles to enhance
their agility:

Published by: mycontactbase.com Page 18 of 30



DEATH IN THE LONG GRASS PDF FORMAT LICOACHING Complete Guide Vol. 2024, Issue 2

1. Svenska Handelsbanken

- The Swedish bank abolished traditional budgets decades ago.
- Decision-making is decentralized, with branch managers empowered to serve local customer

needs.
- Results include high customer satisfaction, employee engagement, and financial performance.

2. Handelsbanken?s Approach

- Emphasis on trust, open communication, and relative performance.
- Focus on local decision-making over centralized control.
- Demonstrates how openness and decentralization can lead to resilience and innovation.

3. Other Notable Examples

- Morning Star (Tomato processing company): Operates without traditional managers,
emphasizing self-management.

- The John Lewis Partnership: Embeds transparency and employee ownership to foster trust and
agility.

These examples underscore that Beyond Budgeting Open S fosters adaptability, employee
engagement, and customer focus when effectively implemented.

Conclusion: The Future of Company Wide Agility with Beyond
Budgeting Open S

As organizations face unprecedented volatility and complexity, adopting Beyond Budgeting Open S
offers a compelling pathway toward sustainable agility. Its emphasis on decentralization,
transparency, and continuous learning aligns well with the demands of modern markets. While the
transition requires cultural change, leadership commitment, and careful planning, the rewards
include enhanced responsiveness, innovation, and stakeholder trust. Companies willing to embrace
this paradigm shift can position themselves not just to survive but to thrive in an uncertain world. As
more organizations experiment with and refine these principles, Beyond Budgeting Open S could
well become the new standard for company-wide agility in the 21st century.
 

 QuestionAnswer What is company-wide agility with Beyond Budgeting Open S? Company-wide
agility with Beyond Budgeting Open S refers to adopting flexible, adaptive management practices
across the entire organization, enabling teams to respond swiftly to changing market conditions
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without relying on traditional fixed budgets. How does Beyond Budgeting Open S facilitate
organizational agility? Beyond Budgeting Open S promotes decentralization, transparency, and
continuous planning, allowing organizations to make faster decisions, allocate resources
dynamically, and foster a culture of learning and adaptability. What are the key principles of Beyond
Budgeting Open S for achieving company-wide agility? Key principles include decentralized
decision-making, relative performance measurement, continuous planning, transparency, and
empowering teams to act autonomously within strategic boundaries. How can implementing Beyond
Budgeting Open S improve a company's responsiveness? It enhances responsiveness by replacing
rigid annual budgets with dynamic, real-time planning and decision-making processes, enabling
quick adaptation to market changes and customer needs. What challenges might organizations face
when adopting Beyond Budgeting Open S for agility? Challenges include cultural resistance to
change, shifting mindsets from control to empowerment, redefining performance metrics, and
ensuring consistent communication across teams. Can Beyond Budgeting Open S be integrated
with existing agile frameworks? Yes, Beyond Budgeting Open S complements agile methodologies
like Scrum or Kanban by fostering an organizational environment that supports flexibility,
decentralization, and continuous improvement. What role does leadership play in achieving
company-wide agility with Beyond Budgeting Open S? Leadership is crucial in setting a vision,
promoting a culture of trust and transparency, enabling autonomy, and guiding the organization
through the transition to open, adaptive management practices. How does Beyond Budgeting Open
S impact financial management and planning? It shifts focus from fixed, annual budgets to rolling
forecasts and relative performance metrics, allowing for more agile resource allocation and risk
management aligned with real-time business conditions. What are some successful examples of
companies implementing Beyond Budgeting Open S for agility? Companies like Svenska
Handelsbanken and Statoil have adopted Beyond Budgeting principles to foster agility, improve
decision-making speed, and enhance organizational resilience in dynamic markets. 

 
Related keywords: company wide agility, beyond budgeting, open space, organizational agility,
adaptive planning, lean management, agile transformation, performance management, collaborative
leadership, enterprise agility
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The Ultimate Guide to Sea Glass Finding & Collecting

Sea glass collecting has become a beloved hobby for many ocean enthusiasts, beachcombers, and
treasure hunters worldwide. Its allure lies in the romantic history and natural beauty of these frosted,
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smooth pieces of glass that have been transformed by the relentless power of the sea. Whether
you're a seasoned collector or just starting out, this comprehensive guide will walk you through
everything you need to know about sea glass finding and collection, ensuring you maximize your
finds and deepen your appreciation for this captivating pastime.

What Is Sea Glass and Why Is It Valuable?

Sea glass is weathered, frosted glass fragments that have been naturally tumbled and smoothed by
the ocean over years or even decades. Originally, these pieces are remnants of bottles, jars,
windows, or other glass objects discarded into the water. Over time, the constant motion of waves,
sand, and rocks erodes their sharp edges, creating the distinctive smooth, rounded, and opaque
appearance that sea glass is renowned for.

Why Collect Sea Glass?

- Natural Beauty: Each piece has a unique shape, color, and texture, making every find special.
- Historical Significance: Many pieces date back decades or even centuries, offering a glimpse

into the past.
- Decorative Uses: Sea glass is popular in jewelry, art, and home décor projects.
- Relaxing Hobby: Beachcombing and collecting can be a peaceful, meditative activity.

Essential Tools for Sea Glass Collecting

Before heading out to the beach, equip yourself with the right tools to improve your chances of
success and protect your finds.

Basic Gear

- Bucket or Tote Bag: To carry your discoveries comfortably and safely.
- Gloves: To protect your hands from sharp edges and rough surfaces.
- Sifter or Rake: Useful for searching through sand and pebbles efficiently.
- Beachcomber?s Knife or Trowel: For digging or gently moving sand.
- Magnifying Glass: To inspect smaller or intricate pieces.

Optional but Helpful

- Camera: To document your finds.
- Notebook: To record locations, dates, and descriptions of your collection.
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- Metal Detector: For finding hidden objects near the shoreline.

Best Beaches for Sea Glass Collecting

Certain beaches are renowned for their abundance and quality of sea glass. The key factors that
make a beach ideal include historical shipping activity, shipwrecks, or industrial activity that
contributed to glass waste.

Top Locations Worldwide

- Fort Bragg, California, USA: Famous for its vibrant, colorful sea glass due to shipwreck
history.

- Brittany, France: Known for its stunning and varied sea glass, especially after storms.
- Jersey Shore, New Jersey, USA: Popular for its diverse collection of glass pieces.
- Coronado Beach, California: Known for its smooth, pastel-colored sea glass.
- Hokkaido, Japan: Offers unique and rare finds due to local industrial history.

Tips for Finding the Best Beaches:

- Visit after storms or high tides when debris is washed ashore.
- Look along shoreline areas with pebbles, rocks, or driftwood.
- Explore less crowded beaches for higher chances of unspoiled finds.
- Respect local regulations and avoid protected or private areas.

How to Identify and Classify Sea Glass

Once you find potential pieces, knowing how to identify and classify them is essential for building a
meaningful collection.

Color Categories

Sea glass comes in a spectrum of colors, each with unique characteristics and desirability.

- Common Colors: Clear, white, or light green ? widely available and versatile.
- Rare Colors: Blue, teal, amber, and purple ? highly sought after by collectors.
- Very Rare Colors: Red, black, pink, and yellow ? prized and often expensive.

Quality Factors
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- Shape: Rounded, smooth, and symmetrical pieces are ideal.
- Size: Varies, but most collectors prefer small to medium pieces (1?3 inches).
- Surface: Frosted and matte surface indicates longer exposure to the sea.
- Edges: Should be smooth; jagged or sharp edges suggest recent breakage.

Proper Techniques for Sea Glass Collecting

Effective collecting involves strategic searching and patience. Here are techniques to enhance your
success rate:

Timing Your Search

- Early morning or late afternoon when beaches are less crowded.
- After storms, high tides, or strong winds, which can dislodge and deposit new glass pieces.

Searching Strategies

- Surface Searching: Walk slowly along the shoreline, scanning the sand and rocks for glimmers
or distinctive shapes.

- Low Tide Exploration: Areas exposed at low tide often reveal hidden treasures.
- Use of Tools: Raking or sifting can uncover smaller or buried pieces.
- Focus on Known Hotspots: Spend more time in productive areas identified through research

or local knowledge.

Respect and Conservation

- Avoid taking large quantities to preserve the environment.
- Leave natural habitats undisturbed for future collectors.
- Be mindful of local rules regarding collecting and beach access.

Cleaning and Caring for Your Sea Glass Collection

Once you?ve gathered your treasures, proper cleaning and care will preserve their beauty.

Cleaning Steps

- Rinse the glass with fresh water to remove sand and salt.
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- Use a soft brush or cloth to gently scrub off stubborn dirt or algae.
- For stubborn residues, soak in a mixture of water and vinegar or use a mild soap solution.
- Dry thoroughly with a soft towel.

Storage and Display Tips

- Store in clear jars, trays, or shadow boxes to showcase your collection.
- Label pieces with details about where and when they were found.
- Avoid harsh sunlight which can fade colors over time.

Building a Sea Glass Collection: Tips and Tricks

Growing your collection thoughtfully can make it more meaningful and valuable.

- Research: Learn about the history and types of sea glass to identify rare finds.
- Network with Other Collectors: Join online forums or local clubs for tips and trade

opportunities.
- Document Your Finds: Keep a journal or digital record with photos and details.
- Attend Collecting Events: Participate in beach festivals or glass shows.
- Respect the Environment: Always practice sustainable collecting to ensure beaches remain

pristine for others.

Legal and Ethical Considerations

While collecting sea glass is generally legal and eco-friendly, it?s important to follow some
guidelines:

- Check local regulations regarding collecting on beaches or protected areas.
- Avoid removing large quantities that could harm the environment or disturb wildlife.
- Be considerate of other beachgoers and property owners.
- Never collect artifacts or items of historical significance without permission.

Conclusion: Embark on Your Sea Glass Journey

Collecting sea glass is more than just gathering pretty pieces?it's an immersive experience that
connects you with nature, history, and the ocean. With patience, knowledge, and respect for the
environment, you can build a stunning collection that reflects your personal story and passion.
Remember, every piece of sea glass has a story to tell, shaped by the waves and time. So, grab
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your tools, head to your favorite beach, and start your search for these beautiful treasures of the
sea. Happy collecting!
 
The Ultimate Guide to Sea Glass Finding & Collection

Sea glass collecting is more than just a hobby; it?s a journey into the natural artistry of the ocean, a
pursuit that combines patience, observation, and a keen eye for beauty. Whether you?re a beginner
eager to start your collection or a seasoned collector looking to deepen your understanding, this
comprehensive guide will walk you through every aspect of the fascinating world of sea glass.

Understanding Sea Glass: What Is It?

Sea glass refers to pieces of glass that have been naturally weathered and smoothed by the ocean
over time. These fragments often originate from broken bottles, jars, windows, or other glass objects
discarded into the sea, which then undergo a transformation through the relentless action of waves,
sand, and salt.

Characteristics of Sea Glass:

- Smooth, frosted surface: Due to prolonged tumbling in water, sea glass develops a matte,
frosted appearance.

- Rounded edges: Sharp edges are rounded off after continuous tumbling.
- Size and shape: Varies widely?common sizes range from tiny grains to larger pieces, often with

a pebble-like shape.
- Color diversity: Colors are influenced by the original object and include classic shades such as

green, brown, and clear, as well as rarer hues like cobalt blue, turquoise, purple, and red.

Why Is Sea Glass Special?

- Its unique aesthetic appeal.
- Connection to maritime history and stories.
- The thrill of discovery on beaches and shorelines.

History and Origin of Sea Glass

Historically, sea glass has been collected since the 19th century, especially in regions with long
maritime histories. It was once considered trash, but as collectors appreciated its beauty, it became
a sought-after item.
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Common Origins:

- Shipwrecks and maritime accidents.
- Discarded bottles and jars from ships or coastal communities.
- Industrial waste or household refuse dumped into the sea, later transformed.

Evolution of the Collection:

- Initially, sea glass was collected for jewelry or decorative purposes.
- Today, it?s also valued for its rarity, color, and provenance.

Where to Find Sea Glass: Best Beaches & Locations

Finding quality sea glass involves knowing where to look. Different beaches and coastal areas have
varying potentials, depending on their history, wave action, and human activity.

Top Locations for Sea Glass Hunting

- Pacific Northwest (USA): Beaches along Washington and Oregon coasts.
- Great Lakes (USA & Canada): Shorelines with shipwreck history.
- Eastern Coast of the USA: Beaches in New Jersey, Delaware, and Long Island.
- European Shores: Cornwall (England), Brittany (France), and Irish coasts.
- Australia & New Zealand: Remote beaches with less pollution.

Factors Impacting Sea Glass Availability

- Wave action: Stronger waves tend to produce more rounded, smooth pieces.
- Beach geomorphology: Sheltered beaches may have less new sea glass, while exposed areas

often reveal fresh finds.
- Historical activity: Areas with a history of shipping or industrial activity tend to have more colorful

and diverse pieces.
- Beach cleanliness: Less polluted beaches are more likely to yield interesting finds.

Best Times to Search

- After storms or high tides: These events often wash new pieces ashore.
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- Low tide periods: When more of the shoreline is exposed.
- Off-season: Less foot traffic may mean less disturbance of potential finds.

Tools & Equipment for Sea Glass Collecting

While collecting sea glass is largely a walk-and-search activity, having the right tools can enhance
your experience and efficiency.

Essential Tools:

- Mesh or fabric bags: For collecting and carrying your finds without damaging them.
- Gloves: To protect your hands from sharp edges.
- Small trowel or scoop: Useful for gentle digging or moving sand.
- Magnifying glass: To examine small or intricate pieces.
- Notebook & camera: For recording locations and documenting your collection.
- Sand sifter or sieve: For sifting through sand to find tiny pieces.
- Bucket or container: For sorting and temporarily storing finds.

Optional Accessories:

- Beach chair or mat: For comfortable searching.
- Sun protection: Hat, sunscreen, sunglasses to enjoy long hours outdoors.
- Water and snacks: To stay hydrated and energized.

How to Identify & Evaluate Sea Glass

Not all glass pieces are created equal. Part of the joy is discovering rare, colorful, or uniquely
shaped pieces. Here?s how to evaluate your finds:

Assessing Quality

- Color: Rarer hues like cobalt, purple, or red are more valuable.
- Transparency: Clear and translucent pieces tend to be more desirable.
- Shape: Rounded, symmetrical shapes are often more appealing.
- Surface: Frosted, smooth surfaces indicate longer tumbling.
- Size: Larger pieces are typically more sought after, but small, colorful shards can be very

collectible.
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Identifying Rarity & Value

- Common colors: Green, brown, and clear are easiest to find.
- Rare colors: Blue, purple, red, yellow, and turquoise.
- Unique shapes: Pieces with unusual forms or patterns.
- Historical significance: Items from old bottles or with embossed markings.

Tips:

- Use online resources or collector guides to compare and identify your pieces.
- Join local or online sea glass communities to learn about rarity and value.

Cleaning & Preserving Your Sea Glass

Proper cleaning and care are crucial to maintaining the beauty of your collection.

Cleaning Process:

- Initial rinse: Use fresh water to remove sand and debris.
- Soaking: Soak in a solution of warm water and mild dish soap for 15-20 minutes.
- Scrubbing: Gentle scrub with a soft brush or cloth to remove stubborn grime.
- Rinsing: Thoroughly rinse to remove soap residue.
- Drying: Air dry or pat dry with a soft cloth.

Additional Tips:

- Avoid harsh chemicals or abrasive tools that can damage the frosted surface.
- For heavily encrusted pieces, a gentle vinegar soak can help, but test first to avoid damage.
- Store your collection in a safe, padded container or display case to prevent chips or scratches.

Creative Ways to Use Sea Glass

Beyond collecting, sea glass offers numerous artistic and decorative possibilities:

- Jewelry: Pendants, earrings, bracelets, and rings.
- Mosaics: Creating stunning art pieces or home décor.
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- Wind chimes: Incorporate sea glass for a colorful, shimmering effect.
- Garden décor: Use in stepping stones or as accents.
- Photo frames: Embellish with sea glass to add a coastal touch.

Building a Sea Glass Collection: Tips & Best Practices

Creating a meaningful collection involves more than just accumulating pieces. Here are some
strategies:

- Focus on Rarity: Prioritize acquiring rare colors and shapes.
- Document Your Finds: Keep a log with details about each piece?location, date, color, and notes.
- Network with Other Collectors: Join clubs, online forums, or social media groups.
- Respect the Environment: Collect responsibly without damaging beaches or disrupting wildlife.
- Diversify Your Collection: Explore different beaches and regions to expand your variety.
- Learn the History: Research the origins of your sea glass to deepen your connection.

Legal and Ethical Considerations

While collecting sea glass is generally permitted, it?s important to respect local regulations and
environmental guidelines:

- Check local rules: Some beaches prohibit collecting to preserve the environment.
- Avoid over-collecting: Leave enough for other beachgoers and for the natural habitat.
- Do not disturb wildlife: Be cautious around nesting areas or protected species.
- Leave no trace: Carry out all trash and avoid damaging beach ecosystems.

Conclusion: Embarking on Your Sea Glass Journey

Collecting sea glass is a rewarding pursuit that combines adventure, history, and artistry. With
patience, knowledge, and respect for nature, you can build a stunning collection that not only
reflects the beauty of the sea but also connects you to the timeless rhythms of the shoreline.
Whether you?re searching for that perfect piece to craft into jewelry or simply enjoying the thrill of
discovery, the world of sea glass offers endless fascination and inspiration.

Start exploring your local beaches today, and let the ocean?s timeless elegance inspire your
collection. Happy hunting!
 

 QuestionAnswer What is sea glass and how is it formed? Sea glass is smooth, frosted glass
pieces that have been naturally weathered and shaped by the ocean over time. They originate from
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broken glass bottles, jars, or other glass items that enter the water, where they are tumbled and
smoothed by waves and sand, creating their distinctive appearance. What are the best locations to
find sea glass? Some of the top spots include beaches with high human activity, such as popular
tourist beaches, shipwreck sites, and areas near old port towns. Examples include Carmel Beach in
California, Glass Beach in Fort Bragg, California, and Porthcawl in Wales. Local knowledge and
research can help identify hidden treasure spots. What tools do I need for a successful sea glass
hunt? Essential tools include a sturdy bucket or bag, a scoop or small shovel, gloves to protect your
hands, and a magnifying glass for inspecting tiny pieces. Wearing water shoes or sturdy footwear is
also recommended for comfort and safety. How can I identify high-quality or valuable sea glass?
High-quality sea glass is typically well-rounded, frosted, and has smooth edges. Colors like emerald
green, cobalt blue, and rare hues such as purple or red are highly sought after. Clear or white glass
is common but less valuable. Authenticity and natural weathering are also indicators of quality. What
is the best time of year to find sea glass? Many collectors find that early mornings, after storms, or
during low tide are optimal times for sea glass hunting. Stormy weather can wash new pieces onto
the shore, increasing your chances of finding fresh, uncollected glass. How do I clean and preserve
my sea glass collection? Rinse your sea glass with fresh water to remove sand and salt. Avoid
harsh chemicals; instead, use a gentle brush or toothbrush. To preserve frosted appearance, do not
polish with abrasive materials. Store your collection in a display case or container, away from direct
sunlight to prevent color fading. Are there any legal or ethical considerations when collecting sea
glass? Yes, always respect local regulations and property rights. Avoid collecting from protected
beaches or private property without permission. Remember that sea glass is a natural resource, and
over-collecting can harm local ecosystems and diminish the experience for others. Can I start a sea
glass collection as a beginner? Absolutely! Starting is simple?just visit beaches, gather interesting
pieces, and learn about different colors and types. As you collect more, you?ll develop an eye for
quality and rarity, making your hobby more rewarding. How can I turn my sea glass collection into
art or jewelry? Sea glass can be used in various craft projects, including jewelry, mosaics, wind
chimes, and decorative frames. Use jewelry findings, adhesive, and protective sealants to create
necklaces, earrings, or decorative art pieces. Many online tutorials and DIY kits are available to help
you get started. 

 
Related keywords: sea glass collecting, beachcombing, glass beach finds, ocean glass treasures,
sea glass identification, beachcomber tips, glass weathering process, seaside collectibles, coastal
treasure hunting, glass beach locations
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